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https://www.youtube.com/watch?v=gLddmgSvmbghttps://www.youtube.com/watch?v=gLddmgSvmbg


DECA is a Career Technical Student Organization
preparing the next generation to be Academically
Prepared, Community Oriented, and Experienced
Leaders. This past year, North Carolina DECA had
over 10,000 members, and is currently the 8th
largest association in the world!
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watch the 2024-25
membership video

https://www.decadirect.org/articles/watch-now-decas-2024-2025-membership-video


North Carolina DECA has five regions (Blue
Ridge, Coastal, Dixie Pines, Metrolina, Triad)
and ten districts (District 1, 2, 3, etc.). Each
district has it’s own competition (MCEC). 

click here to view a
map of NC DECA split
by region and district!

Our association team contains six officers including: one president, and
one vice president from each of the five NC DECA regions! Chapters
can request association officer visits at their schools by emailing us!

DECA conferences occur at the regional, state, and international level.
The top competitors at state conference qualify for internationals!
Some students may also attend Internationals on a leadership track.
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https://drive.google.com/file/d/0BzSholR1K1IGVGNOeGxpc1owWVU/view?amp;resourcekey=0-mKiZjKSVyhIIya2CMEFm7A&resourcekey=0-mKiZjKSVyhIIya2CMEFm7A


The NC DECA Website contains a
comprehensive guide to starting new
chapters. Click below to get started!

DECA is open
to driven HS

and collegiate
members.

Past members
contribute

experience to
students.

Student Alumni
Professional

members
promote career

readiness.

Professional
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https://docs.google.com/document/d/1vTedyCUM16qY_ETzgqqnlW3FTrzZqvXWQYdbZ4GUtOc/edit


1. Appeal to your target market
The first thing to consider when recruiting members is your
audience. Here are examples of this in action:

Using social media to increase student membership
Reaching out to potential alumni and professional members
through email or direct networking

If your efforts are directed towards your specific audience, you
have a greater chance of success!

2. Be engaging
Your content must grasp the viewer! Here are some examples of
how this can be implemented:

Include appealing visuals and utilize trending content when
creating promotion for student members
Refer to chapter achievements and competitive accolades
when recruiting alumni and professionals

Recruitment material should excite potential members!
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3. Make DECA sound fun
While it is important to emphasize the professional aspects of our
organization, we also have lots of fun:

Highlight aspects of conferences such as attraction parks and
pin trading at ICDC
Illustrate networking opportunities with fellow students!

While students have lots to gain in terms of career development,
DECA is also a fun experience!

4. Answer questions
Your initial communication may not be enough to fully explain
DECA! Make sure you:

Describe both the competitive and community service aspects
of our organization
Follow up on any inquiries, whether they are from potential
student, alumni, or professional members

In order to gain new members, you must thoroughly elaborate on
DECA until potential members understand!

Example Recruitment Material:

TikTok Post
(Cox Mill

High School)

Instagram Post
(William A. Hough 

High School)

Instagram Post
(Panther Creek
High School)

click on any of the
images to view

examples!
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https://www.instagram.com/p/CzCiQ8Ru3f6/?utm_source=ig_web_copy_link
https://www.instagram.com/p/Cwlo_7Asnf_/?utm_source=ig_web_copy_link
https://www.tiktok.com/@cmhsdeca/video/7278024317907062059?is_from_webapp=1&sender_device=pc&web_id=7406741225579169326
https://www.tiktok.com/@cmhsdeca/video/7278024317907062059?_r=1&_t=8n7vEs1U8du
https://www.tiktok.com/@cmhsdeca/video/7278024317907062059?_r=1&_t=8n7vEs1U8du
https://www.instagram.com/p/Cwlo_7Asnf_/?igsh=ODZjZmVsdjhicmZ0&img_index=1
https://www.instagram.com/p/Cwlo_7Asnf_/?igsh=ODZjZmVsdjhicmZ0&img_index=1
https://www.instagram.com/p/Cwlo_7Asnf_/?igsh=ODZjZmVsdjhicmZ0&img_index=1
https://www.instagram.com/p/CzCiQ8Ru3f6/?igsh=MW1yMnI2djhtMTdudg%3D%3D
https://www.instagram.com/p/CzCiQ8Ru3f6/?igsh=MW1yMnI2djhtMTdudg%3D%3D
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https://www.decadirect.org/articles/watch-the-decaicdc-2025-promo-video
https://www.deca.org/conferences/icdc
https://ncdeca.org/
https://www.youtube.com/watch?v=wm18DUSTdSM
https://docs.google.com/spreadsheets/d/1tjD_A-gl3cBRFB8T-NGkbag7zXPpz5yV2NjsShwWlTU/pubhtml
https://docs.google.com/spreadsheets/d/1tjD_A-gl3cBRFB8T-NGkbag7zXPpz5yV2NjsShwWlTU/pubhtml
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https://www.deca.org/conferences/els
https://www.deca.org/conferences/power
https://www.deca.org/conferences/sem
https://www.deca.org/conferences/els
https://www.deca.org/conferences/els
https://www.deca.org/conferences/sem


There are three categories of competition:
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Each type of competition aligns with one the four
educational career clusters (or entrepreneurship):

Roleplays and Case Studies

Prepared Events

Online Simulations

Marketing

Business Management & Administration

Finance

Hospitality & Tourism
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DECA has provided a decision map to help you narrow down
the choice! Consider if you prefer working alone or with
others, and if you’d rather think on your feet or prepare ahead
of time.

From here, we recommend checking out DECA.org’s list of competitive
events and looking through sample roleplays & case studies or prepared
event prompts to pick whatever interests you most. 

TOOLBOX TIP:
filter the list by your
results from the
decision map!

https://cdn.prod.website-files.com/635c470cc81318fc3e9c1e0e/669029b758cf2963d40ad46a_2024-25_CE_Poster.pdf
https://www.deca.org/compete
https://www.deca.org/compete
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DECA’s list of competitive events is another great resource to
learn more about your competition options! The filtered list
provides a description, sample exams, sample events, and
study tips for each event! 

Under ESSENTIAL
ELEMENTS are the
event guidelines,
performance
indicators to follow,
and exam blueprints
to understand how
an event works.

Under RESOURCES
are helpful sample
exams and events
where you can find
study materials and
competition advice.

TOOLBOX TIP: 
District Level
Instructional Areas 
tell you which topics
to study for MCEC.

https://www.deca.org/compete/food-marketing-series
https://www.deca.org/advisor-resources/competitive-events-district-instructional-areas
https://www.deca.org/advisor-resources/competitive-events-district-instructional-areas


1 Participant 2 Roleplay Scenarios
(10 minutes preparation 
+ 10 minutes presentation)

Career Cluster Exam
(100 questions)

Business Management &
Administration Cluster
Human Resources Mgmt. (HRM)

Entrepreneurship Cluster
Entrepreneurship Series (ENT)

Hospitality & Tourism Cluster
Hotel & Lodging Mgmt. (HLM)
Quick Serve Restaurant Mgmt. (QSRM)
Restaurant & Food Service Mgmt. (RFSM)

Marketing Cluster
Apparel & Accessories Marketing (AAM)
Automotive Services Marketing (ASM)
Business Services Marketing (BSM)
Food Marketing (FMS)
Marketing Communications (MCS)
Retail Merchandising (RMS)
Sports & Entertainment Marketing (SEM)

Finance Cluster
Accounting Applications (ACT)
Business Finance Series (BFS)

Personal Financial Literacy 
Personal Financial Literacy (PFL)
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2 Participants Career Cluster Exam 
(100 questions, both scores
are averaged)

1 Case Study
(30 minutes preparation 
+ 15 minutes presentation)

Business Management &
Administration Cluster
Business Law & Ethics (BLTDM)

Entrepreneurship Cluster
Entrepreneurship (ETDM)

Hospitality & Tourism Cluster
Hospitality Services (HTDM)
Travel & Tourism (TTDM)

Marketing Cluster
Buying & Merchandising (BTDM)
Marketing Management (MTDM)
Sports & Entertainment Marketing (STDM)Finance Cluster

Financial Services (FTDM)

1 Participant 1 Roleplay Scenario
(10 minutes preparation 
+ 10 minutes presentation)

Business Core Exam
(100 questions)

Principles of Business Management & Administration (PBM)
Principles of Entrepreneurship (PEN)
Principles of Finance (PFN)
Principles of Hospitality & Tourism (PHT)
Principles of Marketing (PMK)

DECA’s Roleplay Events require students to think on their feet
with industry-specific cases along with a career cluster exam
to assess overall knowledge.
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In this example, the
competitor takes the
role of the manager of
an apparel and
accessories retailer,
and the judge is the
owner of the store.

Roleplays and Case Studies are provided on-site with a
judge. Participants have a time limit to prepare with an
Event Situation, and a short time frame to present a solution
to a judge.

An Event Situation looks like this:
Roleplays are designed
to replicate real-world
professional dilemmas
and opportunities.
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Roleplays and Case Studies have a primary objective within
the Event Situation, and more specific topics to discuss
within the Performance Indicators. 

In this example, the objective is to “explain how allowing tips could
benefit StyleUp, the customers and employees and also the risks
involved in its implementation.”

https://cdn.prod.website-files.com/635c470cc81318fc3e9c1e0e/65dcd8f51785ad8b1c127de6_DECA_AAM_2024_District_Event_1.pdf
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Roleplay and Case Study prompts provide participants with a list
of Performance Indicators to discuss in their presentation:

Participants are judged by their ability to explain the indicators,
provide a solution to the prompt, connect the indicators to said
solution, and employ the 21st Century Skills:

The roleplay
portion is 2/3 and
the exam is 1/3 of
your total score.

Click here to
learn more 
about testing.
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An example judge’s rubric looks like this:
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Many of DECA’s competitive events require you to take an
exam. Each exam has 100 multiple-choice questions correlating
with the content of the career cluster and/or event. 

The Business
Administration
Core Exam is only
for the Principles
Events (first-year
roleplay).

DECA has an
Exam Blueprint for
the number of
questions in each
instructional area
at the district,
state, and ICDC
levels of testing.

Click here to view
each exam’s
breakdown!

Click here for “Competitive Events Framework Matrix” - connect
instructional areas with performance indicators!

https://cdn.prod.website-files.com/635c470cc81318fc3e9c1e0e/66901a9e67c44380a61d3786_HS_Exam%20Blueprints.pdf
https://cdn.prod.website-files.com/635c470cc81318fc3e9c1e0e/66901a9e67c44380a61d3786_HS_Exam%20Blueprints.pdf
https://docs.google.com/spreadsheets/d/1E5WGV6iSklDSc6ZEwDl-OM34NfYeTuTwklR-Ix9kLzs/edit?gid=1646778797#gid=1646778797


Our best tip is to take as many practice tests as possible! DECA
has released dozens of tests for each career cluster. Sample
exams can be found on decaplus.org and deca.org.

The exam questions look like this:

Every released exam has an answer key at the end complete with in-
depth explanations and definitions for each question. Reading
DECA’s reasoning helps you understand the tests better, which can
ultimately improve your score.

Notice how DECA provides explanations for each answer choice-
even if it’s not the right answer, every new definition helps!
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https://cdn.prod.website-files.com/635c470cc81318fc3e9c1e0e/65df46ecf9242065c35e1962_HS_Business_Administration_Core_Sample_Exam_24.pdf
https://cdn.prod.website-files.com/635c470cc81318fc3e9c1e0e/65df46ecf9242065c35e1962_HS_Business_Administration_Core_Sample_Exam_24.pdf
https://www.decaplus.org/


Click here for “Practice Test Instructions”

NC DECA also has 38 exams available for practice! The website
answerwrite.com is an amazing platform where members can
take released exams over and over again. 

To login to answerwrite, you will need your NC DECA Membership ID.
Your Advisor can find your ID following the instructions on this
document: TOOLBOX TIP: These further

instructions are also available
under the ncdeca.org resources
page.
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Answerwrite provides immediate feedback, which makes the studying
process much quicker. We recommend taking notes of questions you
get wrong, and researching definitions or topics you didn’t know. Since
topics typically resurface over many tests, learning from each
question is key!

What testing on answerwrite looks like:

https://docs.google.com/document/d/1YBhS7SiIs9gy9lf5dhc8Y0vQUo3HJpvrukIvZdxtmho/edit#heading=h.gjdgxs
https://practice.answerwrite.com/Login.aspx?id=540
https://ncdeca.org/?page_id=92
https://ncdeca.org/?page_id=92
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DECA’s Prepared Events include both a written project and a
prepared presentation. Competitors should start them earlier
in the school year due to the extensive elements required.

Prepared Presentation
(15 minutes)

1-3 Participants Written Plan 
(up to 10 pages)

Entrepreneurship Events
Innovation Plan (EIP)
Start-Up Business Plan (ESB)

Integrated Marketing Campaigns
Integrated Marketing Campaign - Event (IMCE)
Integrated Marketing Campaign - Product (IMCP)
Integrated Marketing Campaign - Service (IMCS)

Marketing Cluster Exam
(100 questions, all scores are averaged)+Stock Market Game

Stock Market Game (SMG)

Online
Simulation+

Prepared Presentation
(15 minutes)

1-3 Participants Written Plan 
(up to 20 pages)

Business Operations Research Events
Business Services Operations Research (BOR)
Finance Operations Research (FOR)
Hospitality & Tourism Operations Research (HTOR)
Buying & Merchandising Operations Research (BMOR)
Sports & Entertainment Marketing Operations Research (SEOR)

Project Management Events
Business Solutions Project (PMBS)
Career Development Project (PMCD)
Community Awareness Project (PMCA)
Community Giving Project (PMCG)
Financial Literacy Project (PMFL)
Sales Project (PMSP)

Entrepreneurship Events
Independent Business Plan (EIB)
International Business Plan (IBP)
Business Growth Plan (EBG)
Franchise Business Plan (EFB)

1 Participant Sales Presentation 
or Consultation
(15 minutes presentation)

Career Cluster Exam
(100 questions)

Professional Selling & Consulting Events
Financial Consulting (FCE)
Hospitality & Tourism Professional Selling (HTPS)
Professional Selling (PSE)



Click here for 2024-2025 Guidelines
Main Topic
Your Goal

Prepared Presentation
(15 minutes)

1-3 Participants Written Plan 
(up to 20 pages)

Business Services Operations Research (BOR)
Finance Operations Research (FOR)
Hospitality & Tourism Operations Research (HTOR)
Buying & Merchandising Operations Research (BMOR)
Sports & Entertainment Marketing Operations Research (SEOR)
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Business Operations Research Events require participants to
use management skills to conduct a research study and prepare
a strategic plan for a local business operation. 

Participants write up to 20 pages on the results of the research,
the proposed strategic plan, and the plan’s proposed budget.

Each Business Operations Research event uses the same
prompt & guidelines – the business you select determines
the cluster/specific event.

Strategically choose a local operation which you can contact
and work with to get real information and data!

Breakdown of 2024-2025 BOR Prompt

https://cdn.prod.website-files.com/635c470cc81318fc3e9c1e0e/6699577648450e0e30415bb2_HS_BOR_Guidelines.pdf


Prepared Presentation
(15 minutes)

1-3 Participants Written Plan 

Innovation Plan (EIP)
Start-Up Business Plan (ESB)

Independent Business Plan (EIB)
International Business Plan (IBP)
Franchise Business Plan (EFB)
Business Growth Plan (EBG)**

10 Pages 20 Pages
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Entrepreneurship Written Events will require your team to
develop a business plan and pitch. Each Entrepreneurship
Written Event has unique guidelines!

Click Event Names Above for Prompts!

Participants write up to 10 pages for the Innovation Plan and
Start-Up Business Plan, and up to 20 pages for the
Independent Business Plan, International Business Plan,
Franchise Business Plan, and Business Growth Plan.

Your team can develop or find any type of business, so
choose something that you are passionate about!

Read the guidelines! Some events require you to ideate
your own business, others expand on an existing one.

For the Business Growth Plan, all competitors must be
licensed owners or operators of the existing business!
Instead of starting a new business, you are growing your
current one.

https://cdn.prod.website-files.com/635c470cc81318fc3e9c1e0e/6699588c6985071a84183989_HS_EIP_Guidelines.pdf
https://cdn.prod.website-files.com/635c470cc81318fc3e9c1e0e/669958c36985071a841885ec_HS_ESB_Guidelines.pdf
https://cdn.prod.website-files.com/635c470cc81318fc3e9c1e0e/669959f8206775f34fc3017e_HS_EIB_Guidelines.pdf
https://cdn.prod.website-files.com/635c470cc81318fc3e9c1e0e/6699589f71ad0dbb947d9634_HS_IBP_Guidelines.pdf
https://cdn.prod.website-files.com/635c470cc81318fc3e9c1e0e/66995810202fa59a76deb0ed_HS_EFB_Guidelines.pdf
https://cdn.prod.website-files.com/635c470cc81318fc3e9c1e0e/669957d5945377a6b36d4b66_HS_EBG_Guidelines.pdf


Click here for 2024-2025 Guidelines

Participants will identify the problem, create a project
management plan, execute the project, and create a report of up
to 20 pages on the project.

Each Project Management event has the same guidelines but
different focuses (ex. financial literacy, career dev., etc)

Be unique – that separates good projects from great
projects!

The project must be executed in real life – so starting early
is crucial for a successful end result.

Your project can be started after the previous year’s CDC!

Prepared Presentation
(15 minutes)

1-3 Participants Written Plan 
(up to 20 pages)

Business Solutions Project (PMBS)
Career Development Project (PMCD)

Community Awareness Project (PMCA)

Community Giving Project (PMCG)
Financial Literacy Project (PMFL)
Sales Project (PMSP)
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Project Management Events require participants to “initiate,
plan, execute, monitor and control, and close a project” in
response to an identified problem. 

https://cdn.prod.website-files.com/635c470cc81318fc3e9c1e0e/66b2715a94ecdfdf1664bb4e_HS_PM_Guidelines.pdf


Click here for 2024-2025 Guidelines

Marketing Exam
(100 questions, all
scores are averaged)

Prepared Presentation
(15 minutes)

1-3 Participants Written Plan 
(up to 10 pages)

Integrated Marketing Campaign - Event (IMCE)
Integrated Marketing Campaign - Product (IMCP)
Integrated Marketing Campaign - Service (IMCS)

+
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Integrated Marketing Campaign Events involve an exam in
addition to the written and oral presentation components.
Integrated Marketing Campaign Events give participants the
opportunity to design a marketing campaign lasting up to 45
days for a real event, product, or service.

The guidelines are the same for each of the three events – the
difference is marketing either an event, product, or service. 

Any product, service, or event can be used.

Choose a product, service, or event that you are passionate
about and is relevant in today’s business environment.

Integrated marketing campaigns use multiple channels to
send a consistent message – be creative with each way you
market the product, service, or event!

Make your entire campaign cohesive & easy to follow.

https://cdn.prod.website-files.com/635c470cc81318fc3e9c1e0e/6699555d2083752571dc1653_HS_IMC_Guidelines.pdf


Click here for 2024-2025 Prompts
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Professional Selling & Consulting events act as a hybrid
between a roleplay and written event because of the testing
and prepared presentation components.

Every year, DECA Inc. releases new prompts for each event,
identifying the prospective client, context, and products or
services to sell or provide. You are to research an actual
company that sells/provides the identified products/services
and develop a sales presentation or consultation.

Use the selling process to structure your presentation!

Example Breakdown of 2024-2025 PSE Prompt

Products/Services to sell
Prospective Client
Context/Client Goals

1 Participant Sales Presentation 
or Consultation
(15 minutes presentation)

Career Cluster Exam
(100 questions)

Financial Consulting (FCE)
Hospitality & Tourism Professional Selling (HTPS)
Professional Selling (PSE)

https://cdn.prod.website-files.com/635c470cc81318fc3e9c1e0e/668ff13624b883b58bd80ffb_HS_PSC_Guidelines.pdf
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An example of a
judge’s rubric for
Business Operations
Research Events 

The only prepared
events that require
participants to take a
cluster exam are
Integrated Marketing
Campaign Events and
Professional Selling
and Consulting
Events.  

For those events,
the exam results
are factored into
this final scoreTOOLBOX TIP: 

Make sure you touch on
each part of the rubric
to get full points. 
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General Presentation Tips

Roleplays and Case Studies

Written Events

Chapter Officer Harshu Thummala
won 1st Place in PHT (Principles of
Hospitality and Tourism) at ICDC
2024. Watch this video for general
roleplay and case study tips:

Association Officers Ram Petluri
and Adele Petrikis were finalists in
ENT and MCS (Entrepreneurship
and Marketing Communication
Series) at ICDC 2023 and 2024.
Watch this video for general tips:

Chapter Officers Mahi Shinde &
Aaryan Patel won 5th Place in
BOR (Business Services
Operations Research) at ICDC
2024. Watch this video for written
paper and presentation tips:

https://youtu.be/P1eU9k9q8QI
https://youtu.be/i2ccHVkBBQM
https://youtu.be/_98hKS0SBd8


Alumni member Malachi Zirkle
placed 9th in HTPS (Hospitality
and Tourism Professional
Selling) at ICDC 2024. Watch his
ICDC winning presentation to
and try to pick up a few tips: 

Professional Selling & Consulting
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Alumni Member Andrew
Voelsing placed 1st in RFSM
(Restaurant and Food Service
Management Series) at ICDC
2023. Watch this mock roleplay
to pick up a few tips.

Roleplay and Case Studies

Association Officers Adelle
Vincent and Christopher Mallis
received 3rd in BOR (Business
Operations Research) CDC 2023.
Watch their winning presentation
and try to pick up a few tips:

Written Events

https://youtu.be/JOQ555z2sAQ
https://youtu.be/wvph6lpfmQo
https://youtu.be/5kGVCHgkNU0
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For example, here is the
Ethical Leadership Challenge:

This event is
sponsored by the:

Students create a
one-minute PSA
video about an
ethical principle

Groups of 1-4 are able
to participate. The top

ten entries are
determined by votes,
and a panel of judges

selects the top five
This event awards $6,000 in cash prizes!



2nd Place - Cox Mill High School
Ethical Leadership Challenge
Participants: Ram Petluri, Ved
Modak, Kaushik Appalenani,
Bhargava Gadagottu

2nd Place - Triange Math and
Science Academy
Unreal Campaign Challenge
Participants: Mina Cayli and
Rachel Hennessy
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1st Place - Cox Mill High School
MDA Disability is Diversity
Participants: Zoe Conley,
Kassidy Cummings, Smruti Ganta
& Ramya Saravanan

Click on any of the images to watch the winning submissions!

https://vimeo.com/917222238/b81ce9686b
https://vimeo.com/917222238/b81ce9686b
https://vimeo.com/917218556/221c0a156e
https://www.youtube.com/watch?v=bmp8lpiGntc


Entrepreneurship

Fashion

Restaurant

Hotel

Personal Finance

Accounting

Retailing

Sports

31

VBC has eight tracks:

In VBC Sports, competitors are in charge
of a football franchise. Through trial and
error, competitors must precisely adjust:

Ticket/Parking/Concessions Prices
Types of events (Sporting/Concerts)
Employee Wages and Staffing

Over the course of two seasons, the goal
is to maximize stadium profit.

Let’s take an
example

All VBC events are
run on the platform,
Knowledge Matters!

The best VBC strategy is to
find the best parameters for
each category! Run the sim
multiple times and see how
much profit you can make!

Watch this
video with

ICDC winner
Sina

Dehgani for
tips!

https://cdn.prod.website-files.com/635c470cc81318fc3e9c1e0e/669956fed8bb6fe96f6721b6_HS_VBC_Guidelines.pdf
https://youtu.be/YlGWFNI6AVs
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1-3 Participants Online
SimulationAll Clusters+ +

Keep in mind these ground rules:

Students can compete in multiple VBC tracks (Sports, Fashion, etc.),
but competitors are only allowed to join one team for each track
If a competitor qualifies for ICDC in 2+ tracks, they must select one
Only one team from a chapter can qualify per track per round
At CDC, you can compete in other events if you are doing VBC
At ICDC, if competing at VBC, you may not compete in other events

There are two preliminary rounds of VBC competition:
Round 1: October 15, 2024 - October 25, 2024
Round 2: January 14, 2025 - January 24, 2025

During the preliminary period, competitors have unlimited attempts to
maximize profit in the simulation! The top two teams from each region
(NC is in the Southern Region) will qualify for ICDC in each track.

The ICDC competition for VBC features one 15-minute period where
competitors will control the same factors to maximize profit. Teams
will control their simulation on one laptop, and can bring notes! 



Official DECA Blazer
Consideration for NC DECA Spotlight Chapter
Preferred Seating at CDC General Sessions
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DECA’s Chapter Campaigns aim to grow
your chapter and build lasting partnerships
within your school and community – creating
well-rounded chapters! 

Your chapter has the opportunity to win various rewards at CDC,
professional attire, and even extra ICDC allotments!

Chapter Plaque
Letter of Recognition
School Listed on CDC T-Shirt
Recognition at CDC Regional Awards

Official DECA Tie or Ascot
Social Media Recognition
Fast-Pass for CDC Recognition Testing
Reserved Seating at CDC General Sessions

+ Rookie Level Rewards!

+ Rookie & Champion Level Rewards!

NORTH CAROLINA REWARDS

INTERNATIONAL DECA REWARDS

Achievement Level 
Pennant & Certificate

Thrive Level
2 ICDC spots for Thrive Academy
Flag, Pennant, Certificate

In short... reaching Thrive for
Membership & DECA Month Campaigns
wins your chapter 4 more ICDC spots! 

Membership Campaign requires
1/3 categories for Achievement
2/3 categories for Thrive

DECA Month Campaigns
(Promotional, Community Service,
Ethical Leadership) requires

1/3 campaigns for Achievement
2/3 campaigns for Thrive
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Complete 1 category for the Achievement Level in Membership.
Complete 2 categories for the Thrive Level in Membership.

Refer to the Membership
section for a full
breakdown of recruiting
student, alumni, &
professional members. We
suggest starting with this
campaign since you will be
doing recruitment at the
start of the year!

Deadline: December 2, 2024

To complete each the following three DECA Month Campaigns, you
must meet all the requirements for the campaign.

Complete 1 campaign for the Achievement Level in DECA Month Campaigns.
Complete 2 campaigns for the Thrive Level in DECA Month Campaigns.

The Promotional Campaign provides an opportunity to share
the impact DECA makes on members, your school, and the
community. 

Deadline: December 2, 2024
School Club Fairs

Speak to CTE classes
about joining DECA.

Support community
service initiatives by
involving members or
helping with operation.

Share DECA’s impact on
social media channels!

EXAMPLES:

TOOLBOX TIP: Align your school & community outreach
activities with membership recruitment activities!

The Community Service Campaign requires your chapter to
use project management skills to host a successful community
service event.

Deadline: December 2, 2024 Partner with a service club
in your school (ex. Letters
for Rose)

Host a fundraising event
and donate proceeds (ex.
a dance or tournament)

Promote service event on
social media, school
newsletters, etc.

EXAMPLES:

TOOLBOX TIP: Make the service event appealing to different
types of students to maximize participation!

In order to receive state credit, your community service efforts must align with NC
DECA’s 2024-25 Community Service Campaign: “Valuing our Veterans”
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The Ethical Leadership Campaign aims to educate your
school and community about the importance of ethics in
business and everyday life.

Deadline: December 2, 2024
Create & hang posters
about ethics in your
school & local businesses

Post about ethics on
chapter social media

Talk to CTE classes about
business & school ethics

Open the Ethical
Leadership Challenge to
all DECA members!

EXAMPLES:

TOOLBOX TIP: The Ethical Leadership Challenge is due in
mid-November, so plan to submit those entries earlier!

The Advocacy Campaign encourages DECA members to
advocate for Career and Technical Education (CTE) during
CTE month.

Deadline: March 3, 2025
Reach out to your school
administrators & local
town leadership through
letters or meetings

Talk to students about the
importance of CTE 

Post CTE success stories
on social media channels

Promote DECA and CTE
to current 8th graders

EXAMPLES:

TOOLBOX TIP: Since February is prime time for NC CDC prep,
plan ahead so your advocacy activities are ready to go!

The Advocacy Campaign takes place during CTE Month (February)
and does not count towards Achievement or Thrive Levels. 

Meet early on in the year to brainstorm and finalize the activities your
chapter will do to meet each campaign requirement. Planning your activities
can help you identify overlap between campaign requirements and reduce
your workload.

Delegate activities to your officers – it’s too much for only one or two
people to handle! For example, have your marketing leadership take care of
social media posts, membership leadership for recruitment, etc.

Set deadlines for each activity –  before the campaigns are due. You want to
leave enough time to write and revise the documentation for submissions!

Document every activity with photos! You have the option to submit photo
documentation to strengthen your submissions. It’s great for social media too!
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https://drive.google.com/file/d/1mDRFAV-ASlN0VGxF0WWXaehG5Emd5tk9/view


TYPES OF CHAPTER EVENTS
Events are critical to hosting a healthy, thriving chapter! Chapter
events serve a number of purposes, including promoting, fundraising,
and spirit. There are many types of chapter events which you can host!

FUNDRAISERS
Fundraising enables chapters to decrease the cost for conferences, or
host more chapter events. Fundraising can come in the form of
business sponsorships, independent collection, or event fundraisers!

SPIRIT EVENTS
Spirit events help build the morale of a chapter! Spirit events are great
opportunities to get members excited for the school year, enthusiastic
for competition, or just have fun as a chapter!

SCHOOL-BASED ENTERPRISES (SBE)
SBE’s are entrereneurial operations housed inside of a school! These
stores are student-run, and offer products such as food/drink or DECA
merch. SBE’s can even serve as topics for written events!

GENERAL MEETINGS
General meetings are necessary to ensure that all club members are
aware of coming events. Meetings can be held to discuss upcoming
conferences, competition updates, service initiatives, and more!

COMPETITION PREPARATION SESSIONS
Preparation sessions are a great way to ensure that your chapter wins
that coveted DECA glass! During these meetings, invite  senior
members to discuss/display strategies which helped them win!
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1. Form an idea
Before hosting a chapter event, you need to have an
idea! What will the event entail, and what’s its purpose?

2. Appoint leadership
Figure out who will be in charge of planning the event.
If you are a Chapter President, appoint the officer with
the corresponding role. If that’s you, then read on!

3. Gain Approval
Do you need venue/event approval from your school’s
administration? Some activities, such as SBE, require
certification before they can be put in place. Make sure
your advisor is on board with the idea too! It is critical
to gain approval, so you don’t face issues later on!

4. Get the details and materials ready
Decide the date, itinerary, who will be there, and what
supplies (decorations, food, etc.) are needed. Become
familiar with your school’s purchasing process!

HOW TO PLAN A CHAPTER EVENT
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5. Promote your event
Create Instagram posts/reels, put up bulletin boards,
and go on your school announcements. Get people
excited, and have fun with this! DECA is marketing!

6. Final Check
Make sure everything is in line, so you can avoid
mishaps! The best strategy is to play through the event
minute-by-minute and evaluate potential problems.

7. Execute the event
Make sure you have laid out everyone’s roles for the
day of the event! Be prepared for any challenges which
may arise, and show up ahead of time to set up for the
event. Don’t forget to take pictures to use later on!

8. Review for next time
Now that you have finished the event, take the time to
look at what went right and wrong. Take notes, and
consider creating a planning guide for that event so
that it is easier to plan next time. Make sure to use this
feedback to improve the event in the future!
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Step 1

Step 2

Step 3

Step 4

Step 5

Step 6

Step 7

Step 8

EXAMPLE CHAPTER EVENT
NC DECA High School is organizing a competition preparation
session for CDC. Here is an example of event planning broken down
in steps to correspond with the instructions on the previous pages:

NC DECA High School has the idea to host a
competition preparation session for CDC. This
session will be open to competitors in all events.

The Chapter President appoints the VP of Career
Development to lead the event. They will work with
the rest of their team to plan the session out!

The team reaches out to their advisor to make sure
the event is approved. They also ask the librarian if
they can use the library on the tentative date.

After finalizing the date, the team selects senior
members who won glass last year in a variety of
events. Those members prepare presentations.

The Marketing team is asked to make an Instagram
post for the event. The team also announces it on
the announcements and at their next meeting.

Before the session, the team confirms that they
have the library booked. They also look through all
of the presentation material for the session.

The team ensures that they follow their itinerary,
and carefully monitor each of the presentations,
ensuring seemless transitions between presenters.

After sending a feedback form, the team sees that
members benefitted from practice test questions,
but want a practice competition setting next time.
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DECA prepares the next generation to be
community oriented leaders by recognizing the
benefit of community service and continually
impacting their local and broader communities.

There are countless service projects that your chapter can host!
Some common ideas are:

Fundraisers for charity
Events at local elementary &
middle schools
Local volunteering

Writing cards to hospital
patients or senior citizens
School supply drives
Food drives

Regardless of which project you choose, the planning & execution
process will be similar (as outlined in Chapter Events). Your
marketing team should communicate through channels that will
encourage non-members to participate as well!

TOOLBOX TIP 1: Make it easy & accessible for max participation!
If it is easy to get involved with the project, then more members will
participate! This is key for reaching the necessary 75% participation
for the Community Service Campaign.

TOOLBOX TIP 2: Your community service must align with NC DECA’s!
In order to receive state level recognition for the community service
campaign (read more on page 34), you must align your efforts with NC
DECA’s “Valuing our Veterans” campaign! This is very important!!

CASE STUDY: Writing Letters to Senior Citizens
Green Hope partnered with the school’s Letters for Rose
chapter to write notes to senior citizens. This event had
over 90% participation because of its simplicity – all
members needed was a pen and paper! The Letters for
Rose chapter took care of distributing the letters, making
hosting the project easy for their DECA officers.
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Hosting community service events with our initiative can help your
chapter complete activities required for the Community Service &
Promotional campaigns! You don’t have to reinivent the wheel!

https://drive.google.com/file/d/14IiDpfm9hVjoZB2AzobIqyWobPlu30AV/view


General Links
National DECA Website
NC DECA’s Website

Competitive Preparation Links
DECA’s List of Competitive Events
DECA’s Competitive Events Program
Competitive Events Framework Matrix
Exam Blueprints
Business Operations Research Project Student
Workbook
Business Operations Research Project Topic Intro
NC DECA Toolbox Video Series

Community Service & Chapter Campaign Links
“Valuing Our Veterans” Initiative
Chapter Campaign Requirements

Click Here to Send Us Feedback! 
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https://www.deca.org/
https://ncdeca.org/
https://www.deca.org/compete
https://cdn.prod.website-files.com/635c470cc81318fc3e9c1e0e/669029b758cf2963d40ad46a_2024-25_CE_Poster.pdf
https://docs.google.com/spreadsheets/d/1E5WGV6iSklDSc6ZEwDl-OM34NfYeTuTwklR-Ix9kLzs/edit?gid=1646778797#gid=1646778797
https://cdn.prod.website-files.com/635c470cc81318fc3e9c1e0e/66901a9e67c44380a61d3786_HS_Exam%20Blueprints.pdf
https://uploads-ssl.webflow.com/635c470cc81318fc3e9c1e0e/66c778481ecb00513d714732_Business%20Operations%20Research%20Guide-students%20version.pdf
https://uploads-ssl.webflow.com/635c470cc81318fc3e9c1e0e/66c778481ecb00513d714732_Business%20Operations%20Research%20Guide-students%20version.pdf
https://uploads-ssl.webflow.com/635c470cc81318fc3e9c1e0e/66c775e25660e7005eeb37c8_BOR%20Introduction%202024-2025.pdf
https://youtube.com/playlist?list=PLE8kXnDIem4iPJTUNOWPOmQl-ixVhX04R&si=uOgyAo2iN4u_SLT1
https://drive.google.com/file/d/14IiDpfm9hVjoZB2AzobIqyWobPlu30AV/view
https://drive.google.com/file/d/1mDRFAV-ASlN0VGxF0WWXaehG5Emd5tk9/view
https://docs.google.com/forms/d/e/1FAIpQLSfJhCIvZjEzJyPi5rSxcw9CIBiBiOUlPrH4XshRqAHwwSbSNA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSfJhCIvZjEzJyPi5rSxcw9CIBiBiOUlPrH4XshRqAHwwSbSNA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSfJhCIvZjEzJyPi5rSxcw9CIBiBiOUlPrH4XshRqAHwwSbSNA/viewform?usp=sf_link


@nc_deca @nc_deca ncdeca.org

Whether you’re a first-year member, DECA veteran, or
chapter officer, we hope this information was useful to
you. Now, it’s your responsibility to earn that coveted
DECA glass while building a thriving chapter. We can’t
wait to see you at CDC, NC DECA! Have fun this year!
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NC DECA ASSOCIATION OFFICER TEAM 81
President: Ram Petluri (statepresident@ncdeca.org)
Blue Ridge Vice President: Aubrey Garrett (blueridgevp@ncdeca.org)
Coastal Vice President: Chase Stewart (coastalvp@ncdeca.org)
Dixie Pines Vice President: Adele Petrikis (dixiepinesvp@ncdeca.org)
Metrolina Vice President: Adelle Vincent (metrolinavp@ncdeca.org)
Triad Vice President: Yash Gupta (triadvp@ncdeca.org)

CONTACT NC DECA!
Check out the NC DECA website and feel free to email/DM any of

us, or the NC DECA account! Beyond that, we would love to visit

your chapter! Additionally, be sure to follow us on social media!
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